
Agenda

Plenary session
10:00 Welcome, update (Evelyn Minick, Jennifer Younger)
10:30 Discuss draft strategic plan 2011/2012 (Pat Lawton)
11:30 Lunch

Concurrent sessions
12:30
A. Enhancing portal functionality and usability testing at member 

institutions. Discuss procedures and draft a timeline for conducting 
usability studies at member institutions. (Eric Lease Morgan) 
(3.1 on strategic plan)

B. Board Meeting (Jennifer Younger)

Plenary session
1:45 Discussion and closing remarks (Jennifer Younger)
2:00 Adjourn



About the Draft Plan

Fiscal year 2011/2012:  
July 1, 2011-June 30, 2012

Columns 2-4 : past, present, future
Process 

– Drafted with input from members, committees, scholars, focus groups, 
previous plan, Steps in building the portal

– Topics developed by committees:
• Collections Committee and Scholars: Topic 1
• Digital Access Committee: Topics 2 and 3
• Board of Directors: Topic 4 Growth and outreach

– Next steps
• Redraft, based on today’s discussion; add timeline and responsibility
• Review with membership and committees, redraft as needed
• Board reviews, adopts
• Post to Admin area of website



• Choose your top three to discuss

• Quick recap of last two years



July 2009-June 2010 
(8 +3 members)

Build infrastructure: in terms of the portal, collections, 
and membership

• Adopted and implemented VuFind
• Established, documented, and communicated best 

practices for members to make content available
• Ingested more than 20,000 records as part of a pilot project
• Conducted focus groups at six member institutions to 

determine scope of content
• Identified 12 themes; developed Collection Policy
• Submitted a successful CLIR grant with three member 

institutions



July 2010-June 2011
(11 + 10 members)

Develop a portal rich in rare, unique and uncommon resources with a 
robust search and display functionality for MARC and EAD

• Refined portal content by focusing on rare, unique, and uncommon
• Implemented VuFind 1.0
• Developed an EAD viewer and indexer
• Explored and implemented text mining techniques
• Developed guidelines for continual updating of content
• Revised metadata guidelines to include EAD
• Provided public access to policy documents
• Create a demonstration digitization project with a subset of 

members
• Submit an NEH proposal
• Conduct usability studies at member institutions



By June 2012 …

… the proposed goal is to have a critical mass of 
full text content and to have digital 

humanities tools in place enabling scholars to 
discover new knowledge across collections 

and resources.
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