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Conduct	  Scan	  
Mine	  Existing	  

Sources	  

Directory	  

Digitization	  

Content	  Repository	  

Create	  
Directory	  

Timeline/Steps	   CRRA	  Activities	   Results	  

Create	  
Prototype	  

Canadian	  and	  US	  
papers;	  Webpage	  on	  

CRRA	  Site	  
2012	  

“Hidden”	  
Newspapers	  Added	  

2013	  

Metadata	  Best	  	  
Practices	  
Spring	  2013	  

Directory	  
Summer	  2014	  

Revisit	  
Priorities	  

Encourage	  
Collaboration	  
and	  Member	  
Projects	  

	  
Digitization	  Best	  

Practices	  
Spring	  2013	  

Info	  re:	  Grant	  
Opportunities	  

2013	  

Prom
ote	  aw

areness	  of	  the	  Project	  on	  an	  ongoing	  basis	  

Articulated	  Scope	  and	  
Purpose	  
2014	  

Explore	  
Options	  and	  
Draft	  Plan	  

Pilot	  -‐	  CRRA	  
and	  St.	  Mike’s	  	  
Summer	  2012	  

State	  Holdings	  
(ND,Marquette)	  

2013	  

Beta	  release	  
2013	  

Member	  
Digitization	  
Projects	  

(BC,	  SCB,	  PAHRC,	  
DU,	  VU)	  
ongoing	  

	  

Broad	  survey	  
of	  holdings	  

2013	  

Continue	  to	  Identify	  
Available	  Digital	  

Content	  
ongoing	  

	  

Philadelphia	  Standard	  
and	  Pittsburgh	  Catholic	  

2012	  
	  

Full	  Text	  Linked	  from	  
Directory	  
ongoing	  

Digitizing	  Priorities	  
Statement	  
2013	  

Conversations	  with	  
members,	  tech	  experts	  	  	  

ongoing	  
	  

Explore	  partnerships	  
ongoing	  

	  


