Attending: Demian, Lisa, Jennifer, Megan, Pat, Eric, Shana 

AGENDA

1.       Updates:

- Domain registration

- New programmer position for CRRA

- Themes discussion with Collections Committee

- News from ALA

- Newspapers project

- Paulist archive (Eric)

2.       Goals discussion – contextualizing / setting targets

1. Eric reported that catholicresearch.net and catholicresearch.info domain registrations expire in January.  Pat noted that this is in the budget and will be taken care of on the Notre Dame side.

2. Demian reported that the programmer position announced on the previous call is delayed indefinitely by legal complications; the VU team will take care of portal upgrades in the meantime.

3. Demian talked to Collections on their last conference call; they agreed to assist with compiling broader lists of subject headings associated with themes.  We will send the DAC work that has been done so far, and Collections will expand upon it.  This will eventually be linked from the front page of the website.  Collections also expressed interest in learning if themes are useful to users – having web pages devoted to them will offer a way of measuring interest.

4. Several members attended ALA.  There were many discussions, including talk about explaining the benefits of membership, promoting the portal by linking from member institution websites, etc.  The "subject guides" group also got started at ALA and may be in touch soon.

5. Megan and Pat met with Amy Wood from CRL to get a better sense of how the ICON database might work for the directory.  Sample records have been sent, and the response will be shared with DAC.  Discussions with OCLC are also continuing.  A recommendation will be sent to the taskforce by September 15.  Lisa also asked about the possibilities of using the Catholic Portal for the newspapers directory through display of holdings records.  Data exchange (out of ILSes, into VuFind) is relatively straightforward – but cleaning up the data is harder.  Also finding a home for data that doesn't live in a member collection (if we're going for a comprehensive list of newspapers, not just items held by CRRA members). CONSER access will be needed to edit OCLC master records if part of the project is to create strong master records in OCLC.  ATLA funnel may be helpful.  CONSER may be able to help with metadata improvement on a project basis.

6. Paulist archive: Eric has spoken with Christine Angel from St. Johns (Queens), a new PhD; she (and her organization) might want to join the portal to share EAD records. There are several orders, each with branches, in her area – she is hoping to work with these orders (and library students) to create electronic finding aids to make their collections more visible. Many of these small archives have no websites and little computer knowledge – this makes "source URL" for EAD challenging. This is a large and ambitious project in early stages, and the portal may be a good way to center it. Jennifer: this project may be a helpful motivation/test case for generating more documentation to help users search the portal.

7. Demian generated a revised goals document unifying existing disparate lists and sorting everything under top-level CRRA goals.  We began discussing it but only had time for the first item  (digitization best practice wiki), with these outcomes:
· Set firm standards (based on LC?) and get DAC approval

· Get input from Lyrasis (should partnership solidify)

· Pat and Shana will send some resources to the mailing list for discussion on the next call

8. Demian will send out a Doodle poll for remaining 2013 meetings.
