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CRRA Five year Strategic Planning Task Force 
Agenda and Minutes 



Thursday February 16, 2012
Noon – 1 p.m. Eastern 

11:00 a.m. – Noon Central

Audio call-in: 1-866-469-3239     Attendee access code: 216 605 75       Host code: 216 794 44 
1. Welcome, review of agenda and link to strategic plan 
· DraftStrategicPlan_2-3-2012_finaldraft_2-6-2101.doc
2. Approve minutes of February 3, 2012 meeting (attached) 
3. Review input to date from CRRA committees or members 

Outcome: Identify areas where changes might be made 
4. Overview of plan impact on resource needs –  5 minutes
5. Develop priorities for initiatives and mission critical outcomes – 30 minutes 
           Outcome: Identify top, medium and low priorities
6. Wrap up, confirm next meeting on February 23, 2012 – Lorraine (5 minutes) 
· Review plan priorities, budget needs and financial resources. 

· Review final plan to include vision, mission, assumptions 
Links to other TF documents 
· Survey Results Conclusions and Analysis
· Task Force Timeline  
Five Year Strategic Planning TF roster 

1. Jonathan Bengtson, University of Victoria, and member, Scholars Advisory Committee 

2. Stephanie Clark, Georgetown University and member-at-large 

3. Ann Hanlon, Marquette University, member of Digital Access Committee 

4. Pat Lawton, CRRA Digital Projects Librarian 

5. Joe Lucia, Villanova University and Board member 

6. Lorraine Olley, University of Saint Mary at the Lake/Mundelein Seminary; member, Collections Committee 

7. Diane Parr Walker, University of Notre Dame and member-at-large 

8. Tom Wall, Boston College and Board member  

9. Ingrid Hsieh-Yee, The Catholic University of America and member-at-large 

10. Jennifer Younger, CRRA Executive Director

11. Terry Ehling, CRRA Strategic Consultant (October – December 2011)
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