
Best	Prac*ces	for	Digital	Archiving:	
Aggregated,	Catholic,	Collabora*ve		

Catholic	Media	Conference	June	3,	2016	
Pat	Lawton,	Digital	Ini/a/ves		

Jennifer	Younger,	Execu/ve	Director		



Aggregated,	Catholic,	Collabora/ve		

•  One	archive,	many	Catholic	newspapers		
•  Partnering	for	success		
•  Leadership	by	and	for	the	community		
•  Based	on	best	prac/ces	that	result	in	more	
readers,	beEer	user	experience,	shared	costs,	
more	revenue,	digital	archiving	and	
community	stewardship		

•  Catholic	News	Archive		



Building	the	founda*on			
	



Priority	papers	1.7	Million	pages	

•  Catholic	News	Service	
Newsfeeds	1920-1986	

•  Chicago,	1852-2013	
•  HarQord,	1876-2013	
•  Miami,	1939-2013	
•  Na1onal	Catholic	
Reporter,	1964-2013	

•  New	Orleans,	
1842-2013	
	
	

•  New	York,	1859-2013	
•  Philadelphia,	
1833-2013	

•  PiEsburgh,	1844-2001	
•  San	Francisco,	
1861-2013	

•  St.	Louis,	1941-2013	



Va/can	II	Years		

•  Digi/zing	partners	at		
•  hEp://www.catholicresearch.net/cms/
index.php/about/crra-groups/catholic-
newspapers-commiEee/crra-digi/zing-
partners/	

•  23	Founders		
•  CRRA	commitment				



Founders	Catholic	News	Archive	
		

•  Archdiocesan	Center	at	St.	
Thomas	Seminary	

•  Archdiocese	of	New	Orleans	
•  Ave	Maria	University	School	of	

Law	Library	
•  Catholic	Theological	Union	
•  Catholic	University	of	America	
•  College	of	the	Holy	Cross	
•  Duquesne	University	
•  Georgetown	University	
•  Loyola	University	Chicago	
•  Mount	St.	Mary's	University	
•  Our	Lady	of	Victory	Missionary	

Sisters	

•  Philadelphia	Archdiocesan	
Historical	Research	Center	

•  Saint	Louis	University	
•  Seton	Hall	University	
•  St.	Charles	Borromeo	Seminary	
•  St.	Norbert	College	
•  St.	Thomas	University	
•  University	of	Dayton	
•  University	of	Notre	Dame	
•  University	of	Saint	Mary	of	the	

Lake/Mundelein	Seminary	
•  University	of	San	Diego	
•  University	of	San	Francisco	
•  University	of	St.	Thomas	



Taking	shape	–	Catholic	News	Archive		

•  Digi/ze		
•  Set	up	plaQorm	
•  Provide	access		
•  Archive		



	
	

Catholic	News	Archive		
hEp://demos.veridiansodware.com/crra/

cgi-bin/crra		 		
		

	
	



Declara/on	on	Non-Chris/an	Religions	



Declara/on	Text	and	Image	



“Civil	rights”	



Ar/cle	in	Catholic	Standard	and	Times	
(Philadelphia)	



Browse	and	download	issues	



Search	for	“Mooring”	



Success	stories		

•  	Historical	research	-	
'I'm	a	PhD	student	
researching	the	
passengers	who	
travelled	on	the	SS	
Great	Britain	in	
response	to	news	of	the	
Gold	rush	in	Victoria.				

•  BC	-	readership	spiked!			
•  LC’s	American	Memory	
–	K-12	loved	it!		

	



Best	prac/ces	get	beEer	results		

	
•  More	readers		
•  A	beEer	user	experience	(more	func/onality)		
•  Shared	costs,	lower	costs		
•  More	revenue		
•  Digital	archiving		
•  Community	stewardship		



More	readers		

•  Students	love	to	click	to	their	sources		–	Paula	
Kane,	Marous	Chair	of	Catholic	Studies,	University	
of	Pi@sburgh	

•  Global	visibility		
•  Your	websites,	library	&	archive	websites,	and	
over	1000	Catholic	school	websites		

•  Catholic	News	Archive	site		
•  Directories		with	author,	/tle,	and	links	to	the	
source	content		hEps://www.elephind.com			



Global	search	of	historic	newspapers		
hEps://www.elephind.com/	



Declara/on	“Non-Chris/an	Religions”	
BC	paper	2006		&	Canberra	Times	

1965	



A	beEer	user	experience		

•  High	quality	meta-tagging	
•  Gold	standard	plaQorm		
•  Save	reader’s	/me		
•  Find	it,	blog	or	tweet	it		
•  Digital	humani/es		
•  "A	digital	newspaper	archive	will	make	it	
possible	to	understand,	on	a	very	wide	scale,	
Catholicism	as	prac1ced	by	ordinary	people.“	
Michael	Skaggs,	Doctoral	Candidate	and	Media	
Historian,	University	of	Notre	Dame		



More	revenue		

•  Increased	traffic	to	newspaper	websites	
means	adver/sers	get	bigger	audiences	

•  Anthologies,	memorial	publica/ons	for	
promo/ons	or	sale		

•  Poten/al	sales	of	high	resolu/on	photographs	
•  Cost	savings		
•  Support	from	others	mo/vated	to	support	
access	and	archiving	for	the	benefit	of	their	
cons/tuencies	and/or	the	benefit	of	society	



Digital	archiving	

•  Archives	hold	print	and	film	newspapers	
•  Extent	of	digital	archiving	presumed	minimal		
•  The	Catholic	Newspapers	Program	allows	us	to	
make	the	leap	to	full	digital	preserva1on...[and]	
will	ensure	con1nuing	availability	and	open	the	
door	to	compara1ve	research	and	wri1ng	that	
was	nearly	impossible	before.“			--Kathleen	
Dodds,	Director	of	Special	Collec1ons,	Walsh	
Library,	Seton	Hall	University	



Shared	costs,	lower	costs			

•  Lower	unit	costs	for	conversion		
•  Hos/ng	costs	go	down	with	aggrega/on		
•  Simpler	workflows	staff	have	less	work	to	do	
in	developing,	maintaining	own	plaQorm,	etc.				

•  Dark	archiving	is	cheap,	cura/ng	data	over	
/me	is	expensive		

•  Sharing	costs	lowers	costs	for	all	par/cipants	



One-/me	digi/zing	costs		

•  Years	1	–	5		
•  1.7M	pages		
•  Scanning,	meta-tagging	at	page	level,	
acceptance	tes/ng,	content	loading	to	
plaQorm		

•  $698,276	total	(about	64%	of	total)		
•  $.41	/	page		



Ongoing	archive	costs			

•  Years	1	-5		
•  1.7M	pages		
•  PlaQorm,	access,	digital	archiving	=	$188,500		
•  Management		=	$224,259			
•  $392,750	(36%	of	total)	
•  $.23	/	page		
•  Total	costs	$.64	/	page	-		$1,091,000	



Community	stewardship		
•  A	Catholic	News	Community	of	newspapers,	
readers,	libraries,	archives,	sponsors		

•  “A	Cau/onary	Tale”		
•  BeEer	–	give	permission	to	produce	a	digital	
archive,	allow	content	to	be	scanned,	retain	all	
original	material	AND	copyright	ownership	rights		

•  Build	a	freely-available	(to	end	users)	archive	
discoverable	from	many	sites		

•  A	collabora/vely	supported	and	governed	
resource	



Where	the	money	comes	from		

•  Grants,	sponsorships,	gids		
•  Libraries	and	archives		
•  Online	crowdfunding		
•  Newspapers	
•  	Arkansas	Catholic	Guardian	Angels	Campaign	
•  Hundreds	of	Guardian	Angels	have	supported	
scanning	years	of	archives	into	a	digital	format	
that	will	never	fade,	crumble	or	be	lost	to	fire.			



Successful	models		

•  arXiv	
•  CLOCKSS	
•  Founders	of	the	Catholic	News	Archive			
•  Why	do	these	models	work?			
•  People	value	the	end	result	



	
Preserving	our	Catholic	heritage	 		

		
•  This	digi/zing	effort	will	make	available	at	the	
click	of	a	buEon	nearly	175	years	of	local	
Catholic	history.			

•  The	Catholic	Church	needs	to	have	its	history	
easily	accessible	to	researchers	and	interested	
readers,	Catholic	and	non-Catholic	alike.			

•  We	can	tell	our	story	directly	and	effec/vely.	
•  Most	Reverend	Gregory	M.	Aymond,	
Archbishop,	New	Orleans		



Many	partners	leads	to	success		

•  Newspapers	have	content	&	readers		
•  Libraries	&	archives	have	readers	and	a	
mission	to	keep	the	content	accessible	forever					

•  80%	of	responding	newspapers,	libraries	&	
archives	expressed	interest	in	collabora/vely	
implemen/ng	a	searchable	archive	(March	
2015)		

•  We	can	do	more	together	than	we	can	alone		



Thank	you		

•  hEp://demos.veridiansodware.com/crra/cgi-
bin/crra			

•  Pat	Lawton	at	plawton@nd.edu	
•  Jennifer	Younger	at	jyounger@nd.edu	
•  www.catholicresearch.net	


