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CRRA Bo a r d  Agen d a  

DATE:  Oct o b e r  9 , 2 0 0 8   

Tim e :  3 :0 0  – 4 :0 0  EDT   

 

1 . Welco m e , a gen d a  r ev iew  

 

2 . Discu ssio n  q u est io n :  Do  we  wa n t  t o  b u ild  t h e  Ca t h o lic Po r t a l u sin g 

so ft wa r e  co m in g fr o m  t h e  VUFin d  o p en  so u r ce  in it ia t ive  b e in g led  b y  

Villia n o va  Un ive r sit y  Lib r a r y ?   

Desir ed  o u t co m e :  Bo a r d  co n sen su s o n  u se  o f VUFin d  fo r  t h e  Ca t h o lic 

Po r t a l  

 

3 . Do  we  wa n t  t o  in vit e  Villa n o va  t o  b e  m em b er  o f t h e  CRRA?  If so , wh a t  

leve l o f p a r t icip a t io n  in  go ve r n a n ce  wo u ld  we  wa n t  t o  in vit e ?  

 Desir ed  o u t co m e s:  Bo a r d  co n sen su s o n  in vit in g Villa n o va  Un ive r sit y  

Lib r a r y  t o  jo in  t h e  CRRA.   Bo a r d  d iscu ssio n  t o  id en t ify  n ext  

co n sid e r a t io n s v is  a  v is  p a r t icip a t io n  in  go ve r n a n ce .    

 

4 . Up d a t e s  a n d  a n n o u n cem en t s   

 

 

5 . Co n fir m  n ext  co n fe r en ce  ca ll m ee t in g:  Th u r sd a y , No v. 1 3 , 3 :0 0  – 4 :0 0  

p .m .  EDT .  

 

--------------------------------------------------------------------------------------------------

- 

BACKGROUND FOR ITEMS 2  & 3   

1 . Do  we  wa n t  t o  b u ild  t h e  Ca t h o lic Po r t a l u sin g so ft wa r e  co m in g fr o m  t h e  

VUFin d  o p en  so u r ce  in it ia t ive  b e in g le d  b y  Villia n o va  Un ive r sit y  

Lib r a r y ?   

 Th e  p r im a r y  p a r t ic ip a n t  wo u ld  b e  Er ic Mo r ga n  a s  t h e  cu r r en t  

Po r t a l p r o gr a m m er   
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 Usin g VUFin d  m ea n s u sin g t h e  VUFin d  so ft wa r e  fo r  t h e  

d isco ve r y  fu n ct io n s (n ext  gen e r a t io n  ca t a lo g so ft wa r e )  in  t h e  

Ca t h o lic p o r t a l  

 No t  a  p a r t n e r sh ip  – t h is  is  p a r t icip a t io n  in  t h e  VUFin d  o p en  

so u r ce  in it ia t ive   

 Th e  Po r t a l n eed s so ft wa r e . We  d o n ’t  h a ve  fu n d s t o  p u r ch a se  a  

co m m er ica l p r o d u ct  su ch  a s  En co r e  o r  Pr im o .   

Im p lica t io n s o f u sin g t h e  VUFin d  o p en  so u r ce  p r o gr a m  fo r  t h e  Po r t a l  

 Evo lu t io n  o f t h e  so ft wa r e  in  VUFin d  o ve r  t im e  will en h a n ce  t h e  

Po r t a l o p e r a t io n s   

 Co lla b o r a t ive  o p p o r t u n it ie s  fo r  Er ic in  u sin g t h e  VUFin d . Th e r e  is  a  

t r a n sfe r  o f k n o wled ge  t o / fr o m  a n d  Er ic/ we  wo u ld  ga in .    

 Er ic ca n  d o  t h is  b u t  wit h  VUFin d , we  wo u ld  h a ve  m o r e  a b ilit y  t o  

d ir ect  a  lit t le  m o r e  o f Er ic’s  wo r k  in t o  sp ecific  en h a n cem e n t s  d e sir ed  

b y  t h e  Po r t a l, wh ich  co u ld  in clu d es en h a n cem en t s  t o  t h e  in d exin g 

a n d / o r  d a t a b a se  p r o gr a m . Ba sica lly  we  wo u ld  ga in  ca p a ct iy  - Er ic is  

u sin g a n  in d ex t o o l ca lled  Kin o  Sea r ch , VU Fin d  u se s  Ly ce n e   

 No  o fficia l co m m it m en t  o r  r eq u ir em e n t s  t o  “s ign  o n ” t o  VUFin d .  If 

we  d ecid e d  t o  o p t  o u t  a n d  u se  so m e th in g e lse , we  co u ld  d o  t h a t .    

2 . Do  we  wa n t  t o  in vit e  Villa n o va  t o  b e  m em b er  o f t h e  CRRA?  If so , wh a t  

leve l o f p a r t icip a t io n  in  go ve r n a n ce  wo u ld  we  wa n t  t o  in vit e ?      

Desir ed  o u t co m es:  Bo a r d  co n sen su s o n  in vit in g Villa n o va  Un ive r sit y  

Lib r a r y  t o  jo in  t h e  CRRA.   Bo a r d  d iscu ssio n  t o  id en t ify  n ext  

co n sid e r a t io n s v is  a  v is  p a r t icip a t io n  in  go ve r n a n ce .    

 

Wh y  a  q u est io n  n o w?  VU Lib r a r y  is  a  Ca t h o lic u n ive r s it y  a n d  wa n t s  t o  

m a k e  t h e ir  Ca t h o lic r e sea r ch  r e so u r ce s  a cce ssib le .  VU Lib r a r y  h a s  b een  

o b se r v in g t h is  p r o ject  a n d  in t e r e st ed  in  t h e  p a st  in  a ss is t in g. Th e  

p o ssib le  u se  o f VUFin d  b y  t h e  Po r t a l h a s  r ek in d led  in t e r e st .   

Im p lica t io n s:  

a . Ad d it io n a l fin a n cia l a n d  m o r a l su p p o r t  

b . Migh t  o p en  t h e  d o o r  t o  o t h e r  r eq u e st s  so o n e r  r a t h e r  t h a n  la t e r   

c . Po t en t ia lly , m o r e  t e ch n ica l k n o wled ge  a n d  su p p o r t  

d . Villa n o va  m igh t  b e  a n  a d vo ca t e  fo r  m o r e  fu ll t e xt  o n / v ia  t h e  

Po r t a l  

e . Wh a t  k in d  o f go ve r n a n ce  o r  p a r t icip a t io n  wo u ld  we  o ffe r  in  t h e  

CRRA?  
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a . Bo a r d  a n d / o r  o t h e r  co m m it t e e s?  Ot h e r  co m m it t e e s  o n ly ?   

b . Ho w wo u ld  we  r e sp o n d  t o  a  r eq u est  t o  b e  o n  t h e  Bo a r d ?   

c . Bo a r d  wo u ld  b eco m e  la r ge r  – is  t h e r e  a n  o p t im u m  size?      

 


